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Powered by a better today,
and inspired by a richer tomorrow.

GLI must be a catalyst for change, making Greater Lou-
isville a place for the intrepid, the bold, the creative, and
the industrious. Now is the time for us to work together
to create a better, more vibrant, more innovative eco-
nomic future for all people and for our region. Can we do
this? Yes. We can do it, we will do it, we must do it. The
time for change is now. It’s NOW Louisville.

Greater Louisville’s economic development mandate is
clear for long-term economic prosperity to be possible,
the region must focus its economic development efforts
on ensuring that not only its existing economic drivers
raise their level of competitiveness, but that we also iden-
tify new drivers of development to improve the region’s
economic prospects.

GLI’s role in moving Greater Louisville forward is to be
a catalyst for change. While we can’t pursue and imple-
ment these initiatives on our own, we must be a driver
for progress and transformation, advancing the strate-
gies that will affect how we stack up against our peer
cities now and for future generations. We have been los-
ing ground compared to our competitive set. We can do it.
We will do it. The time for change is NOW Louisville.

This economic development plan is designed to address
the most pressing needs of the region’s economic land-
scape and identify the elements and ingredients to suc-
cessfully position the Greater Louisville region to build on
its strengths, seize its opportunities, and catalyze eco-
nomic prosperity.

Specifically, this plan is centered around six key goals:

01 . Drive innovation and ideation
by fostering applied research and
development partnerships between
industry and academia. We must
encourage increased patent activity
by fostering industry engagement
with higher education partners.

02 . Catalyze aregional entrepre-
neurial ecosystem to help diversify
the economy and take advantage of
emerging opportunities. We must
reinvigorate our region’s efforts
to support startups and scale-ups,
particularly in technology-oriented,
high-growth industries.

In areas
where we possess current strengths
in traded sectors, we must create or
reactivate robust industry aware-
ness to help like-minded companies
address common challenges.

04: Develop, retain, and attract
talent. We must deeply integrate
our business community into Great-
er Louisville’s talent development,
retention, and attraction efforts.
The private sector can and must
play a vital role in developing the
talent pipeline, enhancing retention
rates, and expanding efforts to at-
tract talent. We must also explore
ways to attract overlooked talent.

05 Intentionally support the
success of underrepresented group
enterprises and talent. Diversity and
inclusionarecritical factorsforregion-
al success in an innovation economy.

06: Connect the region, while
investing in key mobility solutions
and other 21st Century infrastruc-
ture initiatives. We must align the
actions outlined in this economic
development roadmap with the
identity and unique assets our re-
gion possesses while ensuring that
all residents are connected and that
experiences among all groups are
equitable.

We need your time, talent, and treasure to be
this catalyst and help drive economic growth
for the region.

Greater Louisville has consistently been in the middle of the pack relative to our peer cities. Whether we’re talking
about business attraction or innovation or talent or connectivity and beyond, we have not been bold enough to
differentiate ourselves. This strategic plan is a roadmap to advance our region. GLI, as a convener of the business
community, must now be the catalyst for real change and help to propel our community to the next level.

GLI, in partnership with our business community, community partners and elected officials, have identified six
pillars that are critical to the evolution of Greater Louisville. They center around innovation, startups, clusters,
talent, inclusion, connectivity and mobility, and all work together to advance economic growth and prosperity for
our region. Each pillar has designated metrics, requiring GLI to work in conjunction with our partners to move the
needle and elicit real, measurable change.

We hope you will join us in support of this plan.

2020 GLI CHAIR 2021 GLI CHAIR ELECT

Lonnie Bellar Jennifer Willis
Chief Operation Officer Commercial Region President
LG&E & KU Energy Humana

Sarah Davasher-Wisdom
President & CEO
Greater Louisville Inc.
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INNOVATION

DRIVE INNOVATION AND IDEATION BY FOSTERING
APPLIED RESEARCH AND DEVELOPMENT PARTNERSHIPS
BETWEEN INDUSTRY AND ACADEMIA.

Within an environment of increasing competition, it is important for

aregion to be able to make informed decisions regarding the right strategic investments for its economic future. A
key determinant of the long-term economic prosperity of any region lies within its ability to innovate and enhance
economic output based upon that innovation. Generating an economic ecosystem conducive to innovation is in-

creasingly central to the sustainability of a region’s economy.

In support of the goal of driving innovation and ideation, GLI, along with our

partner agencies, will implement three main actions:

ACTION 1 ACTION 2

Drive more research activity Create the nation’s first Bi-
into the region that is aligned State Applied Research &
with industry needs by making Development Center focused
businesses aware of what on Industry 4.0 technologies
research can be contracted by (the next generation of manu-
local higher ed institutions. facturing).

ACTION 3

Leverage the National Manu-
facturing Extension Partnership
(MEP) program to provide
regional firms with hands-on
modernization assistance to
help manufacturers reduce cost
and attract new business.

WHAT WILL SUCCESS IN THIS INITIATIVE LOOK LIKE?

Success would mean increased collaboration between industry and higher
education, leading to patent growth to brand Greater Louisville as a hub
of innovation.

WHY IS THIS NECESSARY?

As more emphasis is placed on emerging technologies, it is critical for
Greater Louisville to not just be leading the conversation but innovat-
ing and creating the work and workforce of the future.

HOW IS GLI GOING TO ACCOMPLISH THIS?

GLI will: Produce and distribute a future workforce trends assess-
ment report in partnership with HEN, AML and TechFirst.

GLI will: Host at least 5 MEP promotional events and facilitate at
least 20 connections.

GLI will: Produce a higher-ed capabilities report for the business

community and convene at least 12 higher-ed institutions/industries
in support of the development of the R&D Center.

INITIATIVE CHAIRS

Dr. Neeli Bendapudi
President, University
of Louisville

Alice Houston
Owner & Founder,
HJI Supply Chain Solutions




STARTUPS

CATALYZE A REGIONAL ENTREPRENEURIAL
ECOSYSTEM TO HELP DIVERSIFY THE ECONOMY AND
TAKE ADVANTAGE OF EMERGING OPPORTUNITIES.

The economic vitality of regional economies depends, in large part,

upon their capacity to foster the formation of new entrepreneurial-led businesses and sustain their growth as they
scale-up and generate new, high-paying jobs in the community. There is a growing understanding of the need for
a continuum of support services and assistance from the private and public sectors throughout the entrepreneurial
development process as a startup endeavor is conceived, developed, grown, and brought to maturity. Entrepre-
neurs must have access to experienced management, financial capital, customers, and a supportive culture.

In support of the goal of catalyzing a regional entrepreneurial ecosystem, GLlI,
along with our partner agencies, will implement three main actions:

ACTION 4 ACTION S

Drive relationships between Reinvigorate regional entre-
smaller companies and regional preneurial support services by
corporate stakeholders with catalyzing a systemic entrepre-
a focus on developing first neurial ecosystem.

customer programs.

ACTION 6

Increase the availability of risk
capital for scaling companies at
all stages of development.

WHAT WILL SUCCESS IN THIS INITIATIVE LOOK LIKE?

Success would mean scaling our local startups through increased collabo-
ration between startups/corporations, increased capital, and more robust
wrap around services to increase the number and quality of startups in
Greater Louisville.

WHY IS THIS NECESSARY?

Having a healthy startup scene is a critical component to attracting busi-
nesses, driving innovation, and attracting talent. For Greater Louisville to
grow and flourish, entrepreneurs must see our region as the most desir-
able place to start and grow their businesses.

HOW IS GLI GOING TO ACCOMPLISH THIS?

GLI will: Facilitate 650 introductions between startups/scaling compa-
nies and GLI investors.

GLI will: Develop new legislation solutions and advocate to increase ac-
cess to capital.

INITIATIVE CHAIR

Sean O’Leary
Founder & CEO, EdjAnalytics




Best practice in economic development recognizes that each region

has a set of targeted industry sectors or “industry clusters” in which it can differentiate itself, thereby building
comparative advantage within competitive global markets. Increasingly, emphasis is being placed on technology
and innovation as drivers of 21st Century economic development. The ability of a region to lead in technology
innovation and deployment in particular areas of industry (including both existing and emerging industries) is
becoming a critical and defining driver of economic competitiveness.

In support of the goal of scaling and differentiating industry clusters, GLI,
along with our partner agencies, will implement two main actions:

ACTION7 ACTION 8

Create/reactivate vibrant industry councils to Develop a shared brand that is aligned with
identify and address common needs of the re- other regional marketing efforts and includes
gion’s targeted industries and foster networking cluster branding.

and sector growth.

G l U s I E H s WHAT WILL SUCCESS IN THIS INITIATIVE LOOK LIKE? |N|T|AT|VE GHMHS
Success would mean job growth, increased business attraction and expan-

sion, network growth and an identifiable regional brand.

WHY IS THIS NECESSARY?

If business attraction and expansion isn’t increasing, communities atrophy.
To ensure that Greater Louisville grows, we must create an easily identifi-
able brand, market our region to targeted businesses for relocation, and
expand our networks to ensure the needed resources to support business
attraction and expansion are present.

Theresa Canaday

Litigation Department Chair,
HOW IS GLI GOING TO ACCOMPLISH THIS? Frost Brown Todd LLC

GLI will: Support the location of at least 5,000 jobs.

GLI will: Execute at least 11 business targeting initiatives aimed at relo-
cating at least 125 new jobs.

GLI will: Deliver at least 150 project referrals to regional economic devel-
opment partnership county partners.

GLI will: Launch a tech network to support and grow Greater Louisville’s

B
tech eco-system. \ \{
GLI will: Conduct 3 network alignment assessments to ensure economic 3 l i
development, talent, and public policy priorities are aligned within in- Steve Gault

| . .
dustry clusters Founder & President,
GLI will: Support HEN, AML and TechFirst growth through 33+ promo- Stephen C. Gault Co.

tional events/publications, 60+ media mentions and recruit at least 240
new members.

SCALE AND DIFFERENTIATE THE REGION’S INDUSTRY CLUSTERS. o s e o oy remete that dently

GLI will: Place at least 143 earned media stories featuring the Greater
Louisville region assets.




TALENT

DEVELOP, RETAIN, AND ATTRACT TALENT.

Talent can and must be an essential part of any strategy by a firm or region

to create a competitive advantage. Talent is one of the few market factors that is both locally based and has the
potential to create a competitive advantage that can differentiate a region from its competition. In addition, talent
is an essential element in implementing advanced technology solutions. The quantity, quality, and management
of talent are competitive factors very much in local control and must be managed with the future of work in mind.

In support of the goal of talent attraction, retention, and development, GLI,
along with our partner agencies, will implement four main actions:

ACTIONS ACTION1O

Increase industry involvement and coordinate Leverage the annual occupational needs assessment
engagement and support for educational initiatives to actively inform and educate students, parents, and
across the talent development spectrum. educators on career opportunities that exist in the re-

gion’s industry clusters and the educational require-
ments and career pathways needed to access them.

ACTIONTI ACTION 12

Dramatically scale career-oriented, experiential Expand the Live in Lou campaign to focus on career
learning opportunities (internships, co-ops, appren- opportunities within key industries while maintaining
ticeships, etc.) across the region. emphasis on quality of place.

WHAT WILL SUCCESS IN THIS INITIATIVE LOOK LIKE?

Success would mean attracting and retaining top talent, creating path-
ways and pipelines for talent to connect to jobs and developing support
services inclusive of all workers and employers.

WHY IS THIS NECESSARY?

Talent is a key driver of economic growth. To attract and retain businesses,
talent must be plentiful, and skillsets must be matched to what industry
requires. Providing resources employers need to attract and retain talent
and educating employees on ways to re-skill or up-skill will ensure Greater
Louisville has the workforce to be a leader in the innovation economy.




HOW IS GLI GOING TO ACCOMPLISH THIS?

GLI will: Launch and market a workforce
ecosystem hub that is a web-based site so
employers can easily learn about workforce
programs, initiatives, and organizations in
one place.

GLI will: Engage in at least 60 meetings with
employee training institutions to maintain
awareness of program needs and provide
relevant support.

GLI will: Produce at least 12 supplemental
workforce resources related to essential
workforce topics such as recruitment, in-
ternships, and support for the removal of
barriers to work.

GLI will: Engage in at least 750 employer
talent-related outreach calls to engage
companies to actively participate in talent
best practices.

GLI will: Launch an employer best practices
program and recruit at least 70 employer
participants.

GLI will: Develop a teacher externship pro-
gram and recruit at least 20 employer partic-
ipants to ensure teachers are apprised of in-
dustry trends and job demands, and bring that
to the classroom for curriculum development.

GLI will: Connect at least 90 employers with
work-based learning opportunities for dis-
connected youth.

GLI will: Recruit at least 25 MBE-owned/led
businesses with STEM pathways.

GLI will: Develop, launch, and support work-
based learning (internship) portal and hold at
least 30 employer internship coaching sessions.

GLI will: Grow Live in Lou social channels by
at least 74,000 followers.

GLI will: Develop and execute targeted tal-
ent attraction campaigns aimed at increas-
ing the working age population (25-54), gig
workers, marginalized talent, veterans and
converting residents currently waiting out
the COVID-19 pandemic locally (pending
funding from private label campaigns).

GLI will: Build at least 75 connections with
employers and educators to affect talent
pipelines and curriculum development.

GLI will: Deepen university connections with
at least 195 regional universities, expanding
outreach to individual colleges, deans, faculty,
admissions offices, etc.

GLI will: Increase City Champ participants
by at least 195 people and execute outreach
strategies to attract individuals to our region.

INITIATIVE CHAIRS

Steve Cunanan

CEO, American Red Cross
Louisville Area Chapter &
Kentucky Region

Nathan Shanks
Insurance Advisor,
Logan Lavelle Hunt

Talent is the key
to our regional growth.

It is imperative for all stakeholders,
businesses, educational institutions,
and community organizations, to
join together to develop solutions to

address this opportunity. We must
have results-oriented approaches to
find, attract, and retain the workforce
necessary to drive our economy. GLI
is uniquely positioned to deliver on
this need.

-STEVE CUNANAN




INGLUSION

INTENTIONALLY SUPPORT THE SUCCESS OF
UNDERREPRESENTED GROUPS, ENTERPRISES, AND TALENT.

Within an environment of increasing competition,

for the Greater Louisville region to prosper, economic opportunity must be available for all people. Cultural diversi-
ty—a place’s openness to different races, cultures, religions, gender identities, and sexual orientations—plays a key
role in economic growth, and this is evident now more than ever. Expanding inclusivity and working to overcome
implicit and explicit bias will require deep exploration of how racism has impacted and continues to impact our
region, as well as intentional and meaningful action to ensure prosperity for marginalized communities.

Eliminating racism and promoting connectedness, diversity, and inclusion are necessary steps toward improving
Greater Louisville. Initiatives implemented must support educational and economic initiatives affecting marginal-
ized communities, and they must include a focus on intentionality to ensure they succeed.

In support of advancing inclusion, GLI, along with our partner agencies, will
implement two main actions:

ACTION13 ACTION 14

Drive the inclusion, development, support, and Ensure diverse talent is connected and feels a
amplification of minority- and women-owned sense of place in the region.
business throughout the regional economy.

WHAT WILL SUCCESS IN THIS INITIATIVE
LOOK LIKE?

Success would mean equal opportunity for under-
represented groups, representation and inclusion at
all levels within business organizations, and increased
profitability of MWBEs.

WHY IS THIS NECESSARY?

For a community to thrive, there must be equal op-
portunity and equal representation for all people. If
Greater Louisville is going to grow, we must take a
leadership role and show the nation that we are com-
mitted to inclusion in all facets of business and life.
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HOW IS GLI GOING TO ACCOMPLISH THIS?

GLI will: Convene the Business Council to
End Racism for discussion, trust-building,
education, and action.

GLI will: Develop a Minority Business Ac-
celerator to equip marginalized enterprises
and startups with the tools and resources
necessary to scale their businesses, in ad-
dition to promoting and connecting at least
150 companies with SBDC/GLI by providing
technical assistance, mentorships, and ac-
cess to capital.

GLI will: Launch the Career Acceleration
Network (CAN) and recruit at least 40 em-
ployer participants to strategically re-en-
gage overlooked, unemployed, and un-
deremployed talent pools through career
pathway development and support services
for common barriers to work for under-
served communities.

GLI will: Facilitate at least 535 introductions
between MWBESs and businesses to increase
contracting opportunities.

GLI will: Identify and communicate at least
60 MWBE contracting opportunities from
regional economic anchors.

GLI will: Host at least 10 CEO roundtable
events on diverse talent and building a more
inclusive workplace.

GLI will: Host at least 10 events/trainings to con-
nect MWBEs with resources and best practices.

GLI will: Partner on a directory of MWBE
businesses and the promotion of it to corpo-
rations to diversify supplier networks.

GLI will: Host at least 18 DE&I events to
deepen awareness around the impact of in-
clusion in the region.

GLI will: Develop new legislation solutions
and advocate for support for individuals
with criminal records to successfully re-en-
ter society.

INITIATIVE CHAIR

Condrad Daniels
President, HJI Supply
Chain Solutions

| want to be part of the
solution and help lead

Kentucky and the business community
of Louisville in unearthing the systemic
racial inequalities to ensure equal
opportunity and equal access through
transparency and accountability.

-CONDRAD DANIELS




CONNEGTIVITY
AND MOBILITY

CONNECT THE REGION, WHILE INVESTING IN KEY
MOBILITY SOLUTIONS AND OTHER 21ST CENTURY
INFRASTRUCTURE INITIATIVES.

The Greater Louisville region has geographical divisions that are

political in nature and not simply created by natural land formations. This includes bi-state divisions, urban-rural
divisions, and lack of strong long-term collaboration among well-intended organizations. Moreover, there is a
need to connect communities literally through intentional planning efforts, physical infrastructure, and advanced
mobility solutions. Connectedness is a critical component to differentiating Greater Louisville as a region and
making economic development, investment, and talent gains on our peer cities. Greater Louisville must improve
the connection between people and opportunity, both physically and digitally, to remove barriers that prevent
full participation in the economy. This is especially true in the 21st Century as opportunity clusters into cities and
around technology, and due to the changes that have come as a result of COVID-19.

In support of advancing inclusion, GLI, along with our partner agencies, will

implement five main actions:

ACTION 15 ACTION 16

Support the ongoing efforts to Break down barriers between
coordinate nonprofit leaders the Greater Louisville region
through inter-agency collaboration. and Frankfort and Indianapolis.

ACTION 17

Leverage the Move Louisville
Plan and the Transit Authority
of River City (TARC) Strategic
Plan to ensure connectedness
across the region.

ACTION18 ACTION19

Continue to address the Encourage residential and com-

digital divide. mercial density in areas around
established entertainment, uni-
versities, entrepreneurial hubs,
and dense downtown centers.

WHAT WILL SUCCESS IN THIS INITIATIVE LOOK LIKE?
Success would mean narrowing the digital divide, streamlining the process

for land and project development, and creating a more connected com-
munity through legislation, transportation, and infrastructure.

WHY IS THIS NECESSARY?

To be a 21st Century region, it is critical that we are a connected com-
munity. Businesses require expanded airlift and bi-state policy, and talent
requires ease of transportation and digital equity.

HOW IS GLI GOING TO ACCOMPLISH THIS?

GLI will: Educate at least 150 employers about digital divide restrictions
and hiring/training reevaluation processes.

GLI will: Secure at least 18 corporate partners to donate hardware.

GLI will: Develop new legislation solutions and advocate for legislation
allowing greater local tax flexibility, identifying bi-state tax incentives,
leading capital connections in KY and IN, public transportation funding,
expanded airlift, the expansion of programming at regional universities,
planning, zoning and land development to support density, and
advocacy to reform SEEK.

GLI will: Lead coalitions to support metro advocacy issues.

INITIATIVE CHAIRS

Kerry Stemler
President & CEQ,
K. M. Stemler Company Inc.

Gabby Bruno

Director, US State & Local
~ Government Affairs, Ford
Motor Company

Nick D’Andrea
VP, State Government
Relations, UPS




We need your help.

National and international competition for businesses, jobs, and talent is fierce. We must take our efforts
to the next level if we are to compete and win. This strategic plan is about growing businesses and jobs. It
is about selling Greater Louisville to the world. It is about focusing on innovation and entrepreneurship. It
is a call for equity and inclusion. This plan tackles the biggest economic challenges facing our region with
well-conceived strategies and clear metrics for the next five years.

At the heart of this plan is a goal of improving economic opportunity for all people currently living and
working in Greater Louisville. While the attraction of investment, new businesses, and talented individuals
from outside of the region is necessary for growth, growth from within is also of critical importance. We
must invest in our networks, entrepreneurs, students, workers, underrepresented populations, and infra-
structure to be the innovative region we envision and grow our community.

However, just as there is no single root cause for the challenges we face, there is also not a single strategy,
initiative, or infrastructure project that can overcome those challenges. Instead, a multi-pronged approach
to economic development is needed. We must attack our challenges from a variety of angles in a strategic,
well-coordinated, and efficient manner to innovate, develop, grow, and serve our community.

We must act NOW, Louisville, to advance these important
goals that will transform our region.

Additional Funding Required

NEW: Operational Funding Needed (2021 - 2025)

Like many businesses, GLI has been impacted by the pandemic. We currently operate on the leanest staff we
have ever had, and the tasks that lie ahead are more monumental than ever. To ensure that work related to
this plan thrives, and to ensure that we can accomplish goals set across innovation, startups, clusters, talent,
inclusion, connectivity and mobility, NEW operational funding to maintain existing staff will be required.

NEW 2020:

Staff Member, Workforce & Industry Program
Manager - This position will coordinate with business
and industry networks to ensure university collabo-
ration, identify workforce trends, and better inform
investment and innovation (Action 1, shared with Ac-
tions 4,7, 8 &9).

NEW 2020:

Staff Member, DE&I Director (FUNDED THROUGH
2021) - This position will manage diversity, equity,
and inclusion efforts, as well as the Business Council
to End Racism, and will stand up the Minority Business
Accelerator (Actions 13 and 14).

NEW 2020:

Staff Member, DE&I Business Support Manager - This
position will provide direct business support, such as
financial guidance, strategic plan development, etc.,
to underrepresented owned enterprises (Action 13).

NEW 2021:

Staff Member, Workforce & Education Project
Manager - This position will support on-going work-
force & education efforts, promote work-based learn-
ing opportunities, expand best practices resources,
and oversee the expansion of equitable workforce
development initiatives (Actions 9 & 11).

NEW 2021:

Consultant, Regional Audit Report - This consul-
tant will perform asset and research capabilities as-
sessment among regional universities identifying the
assets available to industries, as well as an industry
workforce needs assessment related to innovation
(Action 2).

NEW 2021:

Staff Member, Economic Development Project
Manager - This position will support traditional eco-
nomic development efforts including lead generation
outreach, industry engagement, project manager and
regional partner coordination (Action 7).

NEW 2021:

Special Project Funding - Funds will be required
to support the development of an employer-facing
workforce ecosystem hub (Action 9).

NEW 2021:

Consultant, Economic Development - This consul-
tant will facilitate a strategic plan around nationwide
best practices to break down state barriers and move
bi-state regionalism forward (Action 17).

NEW 2021 (cONTINGENT):

Staff Member, Talent Marketing Manager - This posi-
tion will support marketing, advertising, sponsorship,
communications efforts to promote Live in Lou sup-
porting both talent attraction and retention initiatives
(Action 12).

NEW 2021 (CONTINGENT):

Staff Member, Research Manager - This position will
execute organizational research to support economic
development, workforce, policy, and industry network
efforts (Action 7).

NEW 2022 (CONTINGENT):

Staff Member, Economic Development Project Man-
ager - This position will support traditional economic
development efforts including lead generation out-
reach, industry engagement, project manager and
regional partner coordination (Action 7).

NEW 2023 (CONTINGENT):

Consultant, Regional Brand Identity Development -
This consultant will facilitate the development of the
identifiable regional brand name (Action 8).

NEW 2021, 2022,
2023, 2024, 2025 (CONTINGENT):

Campaign Advertising Support - Funds will be neces-
sary to initiate out-of-market advertising campaigns
to attract talent to the region (Action 12).
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| was honored fo be asked
to co-chair the Gonnectivity
& Mobility Alignment Team

as part of GLI’s Strategic Plan. GLI has and
continues to serve an important role in Greater

Louisville. Now more than ever, given the challenges
of a global pandemic and the racial unrest in this
country, we desperately need to be a part of the
solution. My primary objective is to bring the
discussions to a practical and effective solution.

-KERRY STEMLER

GL2020 SUCCESSES

Your investment has already made an impact. Investment in
the GL2020 plan yielded tremendous growth for the region.

Relocated 3,160 jobs to our
region since 2015.

Completed 39 site visits
with national site selectors
who represent major corpo-
rations and brands.

Executed Live in Lou’s dy-
namic marketing campaign
to relocate people to Great-
er Louisville, generating a
3% engagement rate.

Launched City Champs, an
ambassador program that
connects city ambassadors
with new/potential residents,
and trained over 47 Champs.

Provided direct support to
local human resource pro-
fessionals who are recruiting
people to Louisville, deploy-
ing the Live in Lou toolkit to
more than 170 employers.

Recruited and retained
more than 150 business part-
nerships for the JCPS Acad-
emies of Louisville (working
with KentuckianaWorks and
JCPS) to build talent pipe-
lines in our region.

Led the Barriers to Work
Think Tank, which facilitated
connections between train-
ing providers, recruitment

services and companies to
combat the region’s largest
obstacles to employment.

Created more than 20
citizen lobbyists to date and
blocked/passed over 50 bills.
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