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Casual Living CEO helps recruit businesses to city

Bill Wolfe

November 6, 2008
When Louisville native Chris Carmicle brought the headquarters of Casual Living Worldwide to his hometown in 2005, Louisville gained more than administrative offices and a parts center for the large outdoor-furniture manufacturing company. It also got an energetic booster for the city, said Mark Crane, chairman of the Venture Club of Louisville.

In addition to serving on various boards and agencies, Carmicle "spends a lot of his time helping GLI with this business-attraction effort," Crane said. In a recent Greater Louisville Inc. business-recruitment effort, "we knew the biggest challenge to bringing them here was going to be the relocation of the executives."

Carmicle, as usual, answered the call for help, telling the executives about his experience in bringing his top staff to Louisville -- all but one made the move, and all now love Louisville.

Were it not for efforts such as Carmicle's, "we'd have an awfully difficult time getting some of these companies to come take a look at our community. Once they get here and they take a look, they normally stick around," Crane said. "They like it."

Carmicle, who addressed the Venture Club yesterday, was hired by Casual Living Worldwide's parent company, Brown Jordan International, at 27 and quickly rose through the ranks to become chief executive officer
The graduate of Bellarmine University's business school said he would like to do more for Louisville. The area is always in the back of his mind for a possible manufacturing operation in the future, he said after the Venture Club meeting.

Carmicle grew up in an entrepreneurial family. His father, Ronald Carmicle, is owner and president of River City Development Corp., a regional contractor concentrating in stone and masonry work. In his 20s, Chris Carmicle co-founded ABCPoint, which offered online business services for contractors and their suppliers.

He was hired by BJI as "someone to help them churn up some new business," he said, but wound up playing a bigger role in solving other problems, leading to his fast rise within the company.

"I kind of kept my head down at times and just let my results speak for themselves. But I had to be aggressive," Chris Carmicle said. "When I saw things wrong, I had to not be scared to bring it up, and say this part of our business is broken."

But, he added, "The other piece of that is I never brought up a problem without a solution."

Another piece of advice, he said, is to keep a broad outlook over company operations, but also to "try to enjoy the journey. I don't get myself too caught up in the destination."

As CEO of Casual Living Worldwide, Carmicle decided to consolidate offices that had been divided between Florida and California. He also looked at Birmingham, Ala.; Memphis, Tenn.; and Northern Kentucky. But "Louisville won out."
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